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Planning and Preparation

Planning and preparation is in everything we
do. Whether it is planning a holiday or writing
a book!
Whether your proposal is due in two weeks or two months planning and
preparation, if done effectively, will save time, resources and money!
Important for any bid is that you assemble a core proposal team to plan
and develop the proposal. This is essential to transfer the customers
issues and needs, identified out of the bid request or during the opportunity
planning, into proposal strategies, solutions, a price-to-win, and mitigations.
Throughout the planning and development phase you should keep the
client’s objective in mind. What do they really want that they did not
mention in the bid request? Ensure that you have clearly identified
response authors, equipping them with the information needed, to write a
well-crafted response in addressing their needs.
We have provided some steps on the overleaf to help you in the planning
and development of your proposal.

A proposal is just like planning a book! You need to know
the structure of the book and what is going to happen in
each chapter.

Keeping active during lockdown
By Debbie Watt

The hustle and bustle of both the working and social world are gaining momentum. Since the announcement to
move into lockdown level 2, I’ve definitely noticed an increase in pace and requests for bids and proposals.
With the economy starting up again, and towards the end of our year when, let’s be fair, it should start to slow
down a bit, I’d like you to STOP and THINK for just a minute. This pandemic has affected all of us in different
ways and in varying degrees. Many people are coping with fear, anxiety, stress, financial concerns, sadness,
boredom, and isolation — all of which can have a negative effect on our diet, physical health, and mental wellbeing.
Finding a balance is harder than ever before and for many of us, we have every intension to break up our day
with either physical activity or reading a few pages of a book with a cup of coffee.
We all know that we can get carried away collating the bid response or writing the first draft of the executive
summary. But as much as its important to put in the required hours for work, its just as important to have down
time.

Believe it or not, those extended hours in traffic,
having to walk to a meeting room or face-to-face
interruptions during the day contributed to your
mental-wellbeing in more ways than one.

Have regular hours for work
and play; make each day
both useful and pleasant,
and prove that you
understand the worth of
time by employing it well.
- Louisa May Alcott

If you’re still working remotely, why not include a
10min walk around your home or complex after your
work day has ended but before you start your duties in
your home.

Connect with APMP members to get to know them,
bounce ideas off each other or just make a new friend.
I urge you to take up an activity and start including it
as part of your daily routine.
Regardless of whether you live in a busy home, or a
home of one, finding time to wind down and separate
the different responsibilities that make up your day is
important.

CHALLENGE
•
•
•
•
•

Take up a new activity
Demonstrate your consistency
Tell us about it
Stand a chance to win a hamper
Winner will be announced in the next
newsletter

APMP 15 for 12

Believe it or not, there are people out there who understand what you do. They know the
challenges you face at work, and they know how tough it can be to balance work and life.

You are not alone.
You will find kindred spirits at APMP, and now is an excellent chance to experience what
an APMP membership is like.

15

FOR

12

JOIN NOW*
APMP is the worldwide authority for
professionals dedicated to the process of
winning business through proposals, bids,
tenders, and presentations.

APMP’s 2nd annual 15 for 12
membership campaign has
surpassed 300 new members.
The campaign ends 30
October 2020.

APMP promotes the professional
growth of its members by advancing
the arts, sciences and technologies
of winning business.

REASONS TO JOIN
•

Learn the industry’s best practices

•

Earn industry certification recognised by employers and professionals throughout the
world as the industry standard

•

Network with thousands of proposal professionals around the world

•

Participate in the industry’s best education programmes globally

•

Access to hundreds of articles and presentations on www.apmp.org

•

Advance your career

*Promotion applies to new, Individual memberships only. Does not apply to Retiree or Student members. Past
members must be lapsed a minimum six months

#SPWGameChanger at the APMP SA Conference

Rands vs. Sense – what to expect
The 14th Annual Smart Procurement World Indaba
2020 theme – Rands vs. Sense, may seem to talk to
the age-old money over value scenario, but in fact,
that’s just scratching the surface. It will be a
showcase of the future of procurement in a
developing world and an insight into just how
intertwined the procurement and supply chain
industry is with the 4th industrial revolution.
2020 sees procurement driving the SENSE of the
future for business, in a RAND sensitive economy.

Excitement is building up in the APMP SA Chapter! For the first time ever APMP South Africa will be
joining forces with Smart Procurement World. The annual conference will run an APMP SA track along
the Smart Procurement World Indaba. This event will bring together proposal and procurement
professionals, policy makers and entrepreneurs to create growth, learning and connection.
Thinking back to the beginning of the year, as well as previous years where this was in discussion, we,
as a committee are excited to attend the 2020 Indaba that will provide great insights, meaningful
engagements and actionable learnings with an African perspective.

Have you booked your seat? If not – don’t delay and book today.
The programme is published APMP SA members get to go to the
plenary and APMP SA sessions during the conference.

Thanks to our sponsors

Thanks to our sponsors that is already on board! if you want to
become a sponsor or know of someone please see the details below.
Elite Partner

Advanced Partner

Standard Partner

In APMP news…

APMP
news…

by Rabelani
Neluvhola

Getting the most out of your APMP membership
Struggling to improve a process within your team?
How about the 4 scrunched up pieces of paper on
the floor because you just can’t seem to put your
mind at ease on the best layout of your next
proposal?

Enter www.apmp.org
The perfect place with enough material to help you
solve these, common, proposal challenges.
APMP is full of industry-expert professionals. If
you are looking to take the next step in your
career but aren’t sure how to get there, why not
reach out to a fellow APMP member for advise?
When it comes to anything bid-related, APMP has
your back! Your membership is a world of
opportunity!

Need to brush up on some skills you haven’t
used in a while?
Every month, APMP offers live

WEBINARS

that address key industry
topics and best practices.
All webinars (live and recorded) are free to
members.
In addition to the live event, webinars are
recorded and available for viewing at your
convenience, providing you with an invaluable
resource.

