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“The secret of getting ahead is getting started. The secret of getting started is breaking your complex overwhelming tasks into small manageable tasks, and then
starting on the first one!” – Mark Twain
If you look at an hour glass, we have just a few grains of sand left before 2018 is just a memory. As I reflect back on the year I immediately think of our
conference in August. I hope you all enjoyed the conference as much as I did. It was such a special event and seeing so many people engaging on proposal
matters got me thinking about a lot more that we can offer our SA APMP members in the future. It was special having so many celebrity cooks join us and the
international guru of proposals, Jon Williams, being the cherry on the cake.
We had a busy year at APMP, with monthly events apart for the months of March and July. We had a Cape Town event for the third year in a row. We offered
two webinars this year as a first for the SA chapter.
Our focus on bi-monthly proposal themes generated some good thought-provoking topics for the committee members that they used throughout the months
for events, newsletters; as well as the conference. We focussed on teams, design and creativity, technology, planning and execution; and managing processes.
Our next topic will be ‘Tools and templates’.
I leave you with a few thoughts: Think of your mind as a magnet. If you think of blessings, you attract blessings. And if you think of problems, you attract
problems. Always cultivate good thoughts and always remain positive and optimistic. We get what we think, so think positive and your life will be positive.
I wish you all a blessed and restful festive season. We are looking forward to our first event in February 2019!

Marlize Schwar

AGM 2018
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AGM 2018
Thank you to everyone
who attended. We
discussed the APMP SA
chapter’s work for 2018
and covered some of the
following portfolio
feedback:

Looking back:
• Finances
• Membership and
certification
• Events
• Conference 2018
• Communication
• Strategic partnerships
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Our AGM on 18 October 2018 welcomed in the following new committee members for 2019:
1.
2.
3.
4.
5.
6.

Communication, Media and Marketing: Cassandra Potgieter AND Debbie Watt
Conference and Sponsorships: Belinda Engelbrecht AND Petra McCabe
Membership: Shirley Moss
Strategic Relationships: Larissa Cornelius
Budget, Training and Accreditation: Ipeleng Rakidi
Cape Town Portfolio: All

The 2019 committee will be chaired again by Marlize Schwar.
Well done all of you. Also, a BIG thank you to everyone who sent in their nominations. We appreciate and look forward to your ongoing
support. Look out for more on our new committee members and the goals for 2019 in our next newsletter.
Feedback on the 2018 committee’s goals:

Increase media exposure, local and national print and radio media:

Provide value to members which is measured by members’ feedback.

Achieve membership growth of 25% to reach 175 or more.

We also looked at the year
ahead and nominated the
committee for 2019.
Well done to the Committee of 2017/2018. You did a great job and
grew our membership! Our events were fun and awesome, and the
attendees enjoyed every event.
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‘INTERPRETING TENDER REGULATIONS OF
GOVERNMENT TENDERS
Manage Processes

There is no better way to end the APMP year than to have a room full of proposal people. We were
honoured by our guest speaker Gerrit Davids - a law graduate and lead consultant from
TaranisCo Advisory CC. He gave some valuable information around government legislation and
compliance.
Gerrit reminded us that it is not just about filling in forms but having a ‘contextual understanding of
the instructions found in the bid document’. He showed us the journey of how a winning proposal
makes it through the first phase of understanding and applying the bid instructions. He pointed out
the mistakes that bidders make of not reading the bid document properly.
He emphasised that the government’s bid creation and evaluation teams go through several phases,
using different teams and committees at each of these four phases:
1. Design
2. Bidding
3. Bid evaluation
4. Bid adjudication
Gerrit suggested we think carefully about phases three and four before we even begin. He equated it
to Stephen Covey’s ‘7 Habits of Highly Effective People’. He referred particularly to ‘Keeping the end
in mind’ and ‘Sharpening our saws’ when he spoke about ensuring that our bids must be
RESPONSIVE!
A responsive bid is one that includes all that was required to make it to phase four – a winning bid!
He left us with the thought that many bids fail the third and fourth phases due to non-compliance on
simple omissions and careless mistakes caused by not understanding the document.
Thank you Gerrit for unpacking a complex topic and for a most informative presentation.
Gerrit Davids can be contacted via email: advisor@taranis.co.za.
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We interviewed Lulama Tlakula – our MC and Erdmuth Moremi – who presented at our 2018 annual conference and here’s what they had
to say:
Lulama Tlakula

What was your biggest career mistake and what lesson did you learn from it?
I struggle with the concept of "making a mistake” because I believe that we constantly make choices. There are trade-offs for the choices that
we make: Some have “good” consequences and others have “bad” consequences. There are however lessons in both experiences. At any
given time when I have decided in my career. I believed that it was the best choice at that point in time and admittedly, in hindsight, that may
not have been the case always. I am still grateful for the lessons that I learnt and given the choice again I wouldn’t do it any other way.

How did you find the APMP SA chapter Conference and would you recommend it to your future customers?
I found the conference to be insightful and practical and I would recommend it to my clients who prepare tenders or proposals on a regular
basis. The audience was engaging, and I believe that it’s a great platform for networking and engaging. I must commend the organisers for
arranging an interesting and enjoyable conference.

‘Surviving the Heat in the MasterChef Kitchen’ presenter: Erdmuth Moremi
What is your best advice for managing stress in bid industry?
Letting go of expectations that everything will go according to plan. As such, I stay agile and plan for the unexpected, always having buffer
time allocated for delays.
What has helped you get to where you are now?
Agility and the willingness to adapt to accommodate the changes in the company and our industry.
What was your biggest career mistake and what lesson did you learn from it?
If everyone’s priorities are the same as mine in the workplace.
I learned to manage my stakeholders better and make people understand how I fit into their world.
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Video documentary by our foodie - Marlize Schwar and C-SAW Media:
Using video as part of a proposal or RFP is a relatively new trend in the market for proposal writers. Using
videos, however, is not new as Steve Jobs already used them as part of his presentations in the 1980s. In
2009 presenters used mainly animations as part of their presentations. In 2020, 82% of all presentations
will include video as opposed to 70% in 2015.
A person has only eight seconds to engage an audience when presenting. Processing of the brain cortex
happens 30% through seeing, 8% through touching and only 3% through hearing. The overload of
information in today’s world places a huge demand on our ability to remember information. The average
US citizen receives at least 2 500 messages per day. People have only a six-minute attention span, so a lot
of information is lost in communication. It is true that 40% of people respond better to visuals. Viewers
retain 90% of the information from a video whereas they retain only 10% in reading the same information.
To assist the audience in remembering the message, a video should be no longer than 60 seconds to
deliver the key reason for showing the video as part of one’s proposal/pitch.
Marlize Schwar (APMP chair) and Elmarie Claassen, director of C-SAW Media presented a workshop at
the annual conference on the importance of using video as part of your
proposal/pitch. C-SAW Media has been in the film industry since 2012,
specialising in pre-production, production and post-production services. Two of
C-SAW Media’s founding members (Liebie Opperman and Gerrit Joubert),
previously provided services to M-Net’s in-house production company Magic
Factory. They worked with M-Net for six years before opening C-SAW Media.
Elmarie is a clinical psychologist and shared with the audience her involvement in
the latest Survivor series. She was the appointed psychologist who recommended which of the applicants
should participate in the series. She also counselled all the participants before and after their
participation. She is further a presenter of a TV reality show called ‘Hartskos’, which fitted so well with
the Proposal MasterChef theme for the day. She shared her experience with the delegates at conference
about the importance of camera work and how effective a video can be as part of a proposal.

After providing all the theory and background of how and why proposal writers should use video as part
of their presentation, Dan Apter (technical director) at C-SAW provided some tips when filming with a
smart phone. One can use a video made with a smart phone effectively as part of a presentation. There
should be plenty of light when filming and no background noise. Always film with the phone horizontally
and use an edit application to edit the video clip before use. Ensure the script brings the message across
and have no more than three main messages in a short video of 60 seconds.
Elmarie then launched the team competition at the conference. Each delegate was divided into teams as
per an icon on their conference name tag. Teams had to present a 60-second video clip on a product that
can be used in the culinary industry or proposal business. The exercise showcased hands-on teamwork
meeting an RFP deadline, using all the elements from proposal experience. As mentioned, making a video
with a smart phone can be effective enough to be used as part of a presentation, depending on the
audience. It is, however, best to use a specialist team such as C-SAW to make professional videos.
The teams were very creative, and the delegates had great fun working on a creative concept and filming
this to win a team prize. The adjudicators for the competition were Elmarie Claasen, Jon Williams and Dan
Apter (picture from left below). The winning team ‘Flour’ presented a team of frantic proposal writers
trying to meet the deadline on a tender. One of the team members discovered Twinings tea and just
taking a sip of this tea relaxed not only the team member, but the whole team. The winning team each
walked away with a bottle of wine.
Elmarie Claasen and Dan Apter enjoyed assisting the teams with making their videos and providing some
tips to improve their videos. All enjoyed a very interactive session where there were fun and some good
learnings.

From research it is clear why one should use video as part of a presentation:
⇒ Provides compelling content, which makes a presentation more memorable
⇒ Breaks the monotony of continuous slides – attention reduces after about 20 minutes
⇒ Helps the audience relate to the material, facts and figures tell a good story, but video shows
programme in action
⇒ Captures the attendee’s attention

All the videos are available on our website at
http://apmp.org.za/annual-conference/
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WHO’S WHO IN APMP SA?
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Meet Izane Cloete-Hamilton, our former APMP SA Chair and Head Group Bid Office Manager at EOH.
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At the core of your proposal preparation lies the process management. To submit a compliant tender with all on board you must follow a process to
ensure that all your t’s are crossed, and your i’s are dotted. Not only must you carefully plan how each process is completed, you also need to revisit
each one regularly to ensure you’re keeping up with best practices, new technologies and the changes in your team. We asked Izane Cloete-Hamilton
some questions. See her response below.

Tell us about your view on process management in the proposal world. Do you think it is important and why?
If your objective is to enjoy a delicious cup of tea, you must do the right things sequentially: warm the teapot, use purified water, don’t scorch the tea leaves, etc. etc. In short, you
must follow a process. The same applies in the proposal world. If you want to consistently produce high quality, compliant and most importantly, winning proposals, you must follow
a process.
When you change the process by skipping or rearranging steps, the results will vary.

Does it add value to the compilation of proposal?
Absolutely! But, it must be properly documented, implemented and most importantly, it must be followed every time. Following a process lets everybody in the proposal team know
what, when and how they should participate. It eliminates guesswork, improves productivity and team morale and addresses much needed compliance.

How often would you say one should review the process and who will you involve in this review?
This depends on several things: the size and maturity or your organisation and how deeply entrenched the bid process is. In a small, agile organisation, it is easy to adapt the process
as often as needed. Larger and more mature organisations require a different approach and change might take longer to implement.
Reviews should involve legal, compliance, finance, business, bid office and sales. In fact, I would recommend that every function that is involved in delivering proposals, should have
input. A documented change request process must be followed.

Do you think technology will improve the outcome of your process management?
Technology is an enabler. It is only as good as the way it is used. So, used correctly, it can do awesome things. If not properly used, it will be a process inhibitor.

What is your ideal process?
One that is followed 😊😊
Seriously, it should be short but comprehensive and still flexible when needed.
Regardless of how the opportunity lands on your desk, your first step must be to thoroughly and honestly qualify it.

Term to know | END-TO-END PROCESS | An end-to-end process is a systematic series of actions or steps directed toward a

specific end. Organisations that consistently follow a defined business development process win more business and use fewer
investment resources.
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DAY OF RECONCILIATION
In 1995, the Day of Reconciliation was declared a national public holiday
for commemorating the end of apartheid and promoting national unity. 16
December was chosen for its existing significance to those of both African
and European descent.
Today the holiday also marks the beginning of the festive season.
Some ideas on what to do on this special day include:
• Tour the Apartheid Museum if in Johannesburg.
• Visit the Battle of Blood River Monument if in KwaZulu-Natal.
• If in Cape Town, why not take a boat cruise to Robin Island?
• Get a taste of our home cuisine by supporting a local speciality
restaurant or why not test your culinary skills and cook up your own
indigenous dish and invite family and friends over to enjoy

APMP SA CHAPTER’S “ARE YOU THE
NEXT PROPOSAL MASTER CHEF?”
COMPETITION WINNER
Well done to

Koena Masoga
for winning the executive summary
and APMP infographic competition criteria.
Koena wins a trip to a UK/US APMP
Conference in 2019 to the value of
R52 000!

Share your pictures of how you celebrated and you could feature in our
next newsletter!

HEALTH AND WELLBEING
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With the end of the year fast approaching, we need to pay special attention to our health and wellbeing to ensure that we not only survive, but thrive this festive season,
so we thought we would share with you the Four Pillars of Self-Care extracted from Kate Hudson’s book – ‘Pretty Happy’.

PILLAR ONE: CULTIVATE AN INTUITIVE RELATIONSHIP WITH YOUR BODY
This pillar is your baseline. When you begin to pay attention to your body’s signals and learn to interpret what it is telling you, you
lay down the foundation for accessing and understanding your body’s natural intelligence. Your body knows what it needs and
what is not good for it.

PILLAR TWO: EAT WELL
There is a very real connection between what we put into our bodies and how those foods make us feel. Our bodies need
nutrition – food and water. When you make good food choices, you will feel better and lose weight. These choices also reinforce
the mind-body connection – the cleaner the foods, the stronger the signals between your mind and your body.

PILLAR THREE: AWAKEN YOUR BODY WITH MOVEMENT YOU LOVE
This is all about getting inside your body and figuring out how to be active in a way that is enjoyable and stimulating. Our bodies
are designed to move. They are not designed to be sedentary. So many of our current health problems, including type 2 diabetes,
obesity and heart disease can be tracked to a lifestyle in which people sit for long periods of the day without any physical activity.

PILLAR FOUR: THE MIRACLE OF MINDFULNESS

Mindfulness does nothing to dull our sensations or our feelings. In fact, any kind of mindful practice makes you more aware of
how you feel – but you are in control, as opposed to feeling like you are always in a state of reacting to your feelings. It doesn’t
have to take that much time - just ten minutes a day is a good starting point.

Don’t wait for happy to happen. Seize the day? Start now! And don’t overthink it!

IN EVERY ISSUE
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TO SPELL OR NOT TO SPELL!
Eye halve a spelling checker
It came with my pea sea
It plainly marques for my revue
Miss steaks eye kin knot sea.
Eye strike a key and type a word
And weight four it to say
Weather eye am wrong oar write
It shows me strait a weigh.

Shirley hosted a workshop on proposal writing
focusing on the customer’s needs and applying the
persuasive NOSE (Needs-Outcomes-SolutionEvidence) elements to produce a winning proposal.
Ten candidates attended the workshop which was
hosted by Absa on 27 September 2018.

Contact Annelize via email on
info@apmp.org.za to order your
copy of ‘Writing Business Bids
& Proposals for Dummies’ for
only R 250 (excludes delivery).
Limited stocks available.

Excellent feedback was received, and the candidates
loved the workshop! We will look at holding more of
these workshops next year.

As soon as a mist ache is maid
It nose bee fore two long
And eye can put the error rite
It’s rare lea ever wrong.
Eye have run this poem threw it
Eye am shore your pleased two no
It’s letter perfect awl the weigh
My checker tolled me sew.

-

Thanks to our affiliate sponsor:

Margo Roark

Our next newsletter will be distributed 28 February 2019
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